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Proposed Table of Orgarimation, UIfice of Researeh and Reports.

I

II.

PRO wolivalupticn of the merits of the proposed T/0 for URR
standpoint of orgamivational stiructure, functions and
progedures,

In accordance u:&: agreement reoached betwoen the Urganiza-
tion and Methods Jertvige and the Assistemt Pirector, O0ffice of
Regearch and Reports, the undersigned examiner has made a de-
tailad study of the jroposed URR reorgartsetion reflscted in
the Tatle of Urpandsution currently under review. Findings
and recommendations pet forth herein are based om dlscussions
with the AD/BR, & members and division chiefs, review of
ORR*s bLasic mission ind functions, and comparisom of the proe
possd T/ 1ith the present T/U,

FACTS BEARTEG OF HE PROBLEM:
8 Orgerdeational Pplicy.

e intelligenge producing divisions of OHR have been
separated into tiree functional entities to operate under
the guldange and direction of Deputy Assistant Diregtors,
o will, in tarp, report to and receive zuldance from
the AD/RR and the DAD/Bxecutive, The examiner under-
stands thet ti:is concept of orpanizational policy is
intended to se the twofold purpose of reducing the
mamber of compongnts reporting directly to the AD/RR,
and establish 1tions st the DAD level of sufficieat
statare and scopp to facilitate effective inter-agemcy
contatts and pereit realistie overall planning within

the three functicnal entities,

be Major oersanizatienal changes.

(1) Doputy Assiptant Diyector/Exscutive is sstablished
to repllave the former Deputy Aseistant Director posie
tieny The: BEwoutive Asmiatant position has bean
abolished apd his dutises incorperated in the Deputy
Assigtant Director's position, Incwabent will be
concarmed pfimarily with i{mplementing dirsctives of
the AD/RR apd aot as AD in his absence,

(2) Deputy Assijtant Director for Research will be
chargod witd gaidanee and direction of the activities
of the seved economic research snd support dvigons.
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(M) DAD for ' al ‘ .
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(5) = Gomtrel Divi cones
am of $i {m««mmns‘mu:rwxff
Fraction in ralavien oo ton oory oo seeiee
irg divisions. , °

(6) The forme Geographic Diviatenm is intoe four
ivia % aplit int :
Aivisiong:, 1.e., Geogreaphic, Mgmac, Fap
Lidrexy pnd the nevly established Photo~Inte 1CE
mmmg, vith a Deputy Assistent Pirector for
Geograply: as the coordinating elesent.
(7) The formes Zeonsdes Annlysis Divisi i
| | , oa is split
tlum vm iato the Asalysis Division and the
h»mu and Nothods Division under the DA
for Zesebrch and the Economic Defenue Divimiom
under W DAD for Coordinetion.

. Btaffing pattere.
(1) Bewernl uaer*—m positions have been sbolished

(2) The trent sn staffing of professional recans

prof pe 1
Wmnmmmimuﬂmnmm

mmmummmnmrma

in an efftrt to attain higher competance lavels.

(3) The propesed /0 allows for 2le;
o e ‘ more clerical sad stenc-
(3} Toe pwoposed T/ reflects fourteen POHL L] J
Administrétive Btafr. Five of these Mtl:is%:f"ﬁ

'.a’
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T LT

in a Clerical Pool calculated to service arves of
aoed Wthigoughout (A, Positions of Administrative
Asnistngte are provided for sach DMvision Lut the
positiog title is comsidared to be somewbat mis-
leading imsswuch as incusbests of these posiions
slsc petform msny duties not purely sdafinietretive
such ag supervision of informgtion contrel rece
tions, decretarisl duties, etc.

d. 1/0 personpel tigures.
(1) Present 1/0 as of Jamumry 1932:
(@) Pequested T/0 as of July 19%R:

25X9A2

Iil.

#s  Organizstiomel ? olicy.

The aumuiner Jalieves that the besic concept of aganiss-
tion as propodnded by R will result in mere reslistic
long remge planping, tighter comtrol of the econteuic
resonrch activities for Lamediate offectiveness, snd
better opporiyaity to dsfise and £111 !5 existing oeps

in basic econgaic intalligence.

be Hajor orgamisationsal chenges.

(1) DAD/Emecytive position is consldered & wise move 1n
m‘&ummlmmmarwaﬁmmmém
or "altyr egn” to the AD. The exsxiner belisves
m Bils policy ahould be sctively implemented at
tha DAD and Division levels also.

(2) T examiner believes timt the positiom of WD for
Copditngtion shauld be carefully recomsidered. On
the orginissation cheart it appesrs that this position
bes beay interponed detween the Essic Intelligence
Tvision, she EXC Becretarist asd the Zoousmics
Defanse Divisica, snd their comtscts im other apen-
cien and/or CIA offices.

a. Basic Intelligewe Divisimi, whlch is dwwrged
wvith sfsisistration of the HIS Progrem, works
Sy of thw other porticms of (X in

plisning and icplementing its work with: .CIA
and other agemcies. It agpears that We DAD

-3 .
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mmmmw/nmg
m&m&m%u"m&um i
um ities in the warkload
4 om by mw;‘

B The LI mw bes an Ewmcutive Secretary

§

g mm«mmmumw

titn me well, snd possibly Letter, undar the
 Por Researdeh.

4 45 far cosrtiamtien (or Tiaca) 1o & porisicn
' wbich is to suppor
eshxiner beliewes the position showld be in
‘:wmummmmwmw

be should
mmwmmmmx e~
sebral and support activities.

Wmmuwamzmwmm
3 ar Besparch, servicing the ecomomic vesenych 4lvi-
am ih dhe initissiocnm, control, editing snd publica~

tion of reporta.
{8} DAD for Leagraphy u hm&t r #n Aulonomous aperatiom
) carrisd on indepe y of other portions of
{RE sl P anéd graphics for all

M >
atemwum sk sany othar IAC
umo. xeumzmaiumfmmmmW

 of respomsibility for Ceozrepbic aperstions.

{5) ummwmmw personnel for the
Mhoto-Intelligence Divisicon should be pro-
WM&&#@WW#W}
mmwm ﬁm“ v
planaing calls for setil a;m Divigiorn
28 & special project initisily. - exmmiger be~
Itever thet, since this is & loug resge perussent
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funciiom, it o
an } erticn U1 be recognized as suc) rrom
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b, Bamiq Tutelligene
: jsnce Division to stend a :
nrﬂ:;xgﬂm M vith & direct Mt:m :“
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S EIC Seeretariat to
v ‘ operete 5
of ;‘” tclent stat. wder y:y&ncnﬂw Secrotary
mam'with&d&mtumwmwﬁ Y o
o, 408 of the Aasistant

ds Be
Bemyanic Dufange Diviston to 2ove under the ddrecticn of

®. Heports Divigio
for hesearan 1 $0 e ltnrf office under the QAT for

£. DAD for Goography
8y end the four div:

a8 an independent offige Wﬁ,‘m‘ ::u m’bﬁz}}?‘uwxum
»
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» vision to be i ‘
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Bvity and ineluded in the T/0 and m-iu:;:a;uﬁ;mmt
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( (o) most advigab : '
{ar'( » oo : le}f‘ﬁ?l?? iiaﬂbln; (g) 1e necessary ana
hiel, Urpard & Yothe

August 11, l9%p

I concur
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